
Enhancing your 
organisation’s 
 reputation, profitability 
 and resilience 



Understanding how others identify and  
exploit vulnerabilities in organisations 

UK businesses lose billions of pounds each year because: CPNI has designed a   one-hour facilitated on-site session   to help 
senior executives appreciate today’s emerging risks and threats and to:

Reviews of incidents caused by 
terrorism, criminality, commercial 
espionage, cyber-attacks, protest 
and other damaging activities reveal 
they could have been prevented or 
identified earlier, have been less 
damaging and resolved quicker. 

A lack of ‘modern day security 
governance’ at senior executive  
and board level has also been 
identified as a critical factor.

The emerging global threat picture has not been fully understood

They have not adapted to meet new challenges arising from 
changing work behaviours and expectations, technologies  
or environmental challenges

Your opportunity to understand 
and stay ahead of the threat

REFLECT upon existing practices across a range  
of corporate functions 

CONSIDER if business processes reflect staff, supply 
chain and customer behaviours

APPRECIATE how others exploit and manipulate 
corporate structures and policies to cause loss and harm 
to organisations and individuals within them

UNDERSTAND if they have the best governance in 
place for the security threats of today and if they are 
adequately protecting their people, assets, information, 
reputation and profitability. 

The session is based upon real events that have affected UK businesses 
and comprises video inputs and facilitated discussions.

All discussions are completely confidential.

Register for your in-person consultancy today
Visit cpni.gov.uk/contact



All organisations are vulnerable to attack, but there 
are ways to reduce the likelihood that such attacks are 
successful and minimise the impact if they are.

Sign up now and we can help you build the governance 
and resilience needed to protect your organisation.

Register for your in-person consultancy today

CPNI.GOV.UK/CONTACT


